School Improvement Team Minutes

Briar Crest Elementary School

Date of Meeting: September 30, 2009

Facilitators: Chris Curtis,

Committee Members Present: Jerona Washington, Chris Curtis, Jason Wacker, Amy
Taylor

Purpose of committee: School Improvement Teams at each school develop, update,
monitor and evaluate plans to improve student achievement, student responsibility and
parent involvement at their individual schools, thereby addressing the district goals
related to the same issues. These teams will report on their work to the CSIP Steering
Committee.

Items discussed during the meeting: After the presentation by Dr. Pecoraro and Dr.
Fulton, our team met to discuss our plan. Mrs. Washington shared that due to No Child
Left Behind and our designation as a school in improvement, we would need to update
our plan and submit it by November 1, 2009. Mrs. Washington also shared that our
committee will share our plan with the Board in December and that we will need to meet
and develop our presentation. The committee reviewed the updated Gantt charts and
made revisions. The committee added and deleted items that would work to ensure that
we are making progress in the areas of Curriculum and Instruction, and Parental
Involvement.

Work or research to be completed prior to the next meeting: Mrs. Washington will
update the plan and give a copy to all committee members. The committee members will
then pyramid it out to others. We will them email suggestions and feedback to Mrs.
Washington by October 16, 2009.

Time, date, and place of next meeting: Briar Crest Elementary November 16, 2009
6:30pm

Recorder of Minutes: Mrs. Washington



